

















nums . .-

mmﬂqﬁummm@Tﬂﬂuimnﬂqﬂﬂ@qﬁuvl,gl,ﬂalmmt,ﬂmmﬂmi
LLﬁqﬁumNgmﬁummLﬂumﬂnjﬁuiuém “Au’ Lﬁfaqmﬂﬁum
WG sTvnlaane mmnmmuuﬂm\mmﬂ Lmvnmwumﬂmmqmu
(Venture Capital) ¥94ang B9A19a1N “ummmwmmm NN
UAZAMNAINNTD” 1/1@Lmq"l.ummmmwL@ﬂuLLuunuimqﬂﬂﬂ

ﬁqﬁu ma‘u‘?‘miﬁwmmuuwﬁuﬂﬂﬂ%ﬂu ﬂmﬁmﬁ‘ﬂﬂ
muﬂm’] "ﬂmmmﬂmmmmm" (Knowledge-based Society)
‘wmmmmmmm@ﬂLﬂaﬂum@m mm;ﬁﬁﬂ @mﬂa‘mmmu
PAEITZUY 3G mLﬂummL‘L:ummmuiﬂmma‘wwm “mwg
yinme uarAMNAIANsE” Teawinunelueans ielanansn
ynadlamuiinvsnefiesnsinvusiy wananni weinadsaes
s i uainso lumsBaugasua laetnamna
Lﬁ@ﬁﬁuﬁﬂ§u1%11;LﬁmJsximﬁznggmslun']a‘ﬁﬁmummmuvl,mﬂ’m

1981

M lALNNARUANNANTNLIAADN LLZ\]Zﬂ’Wi‘LL‘ﬂ\‘iiI/u‘H@\‘iEI ﬂﬁ/\iﬂcﬂ

vy v

ﬂmmﬁmu HLANNIG9AT2L31 ANLITUTN TUNFIRANS ey
”lm”mmqmmmLL@‘mela%mvw mmummnﬂw ANLNIN
sy LLmmemma‘mmimwmmuummﬁumwmﬂmmi
@mmi‘imﬂmmmamLL@vummmmwiwmmmuwﬁvﬁuu A39°]
e M@%ﬂmmmuLm‘aulummmqummmuumimﬂﬂﬁm‘w
MsduaenasnzanLazaenaresiLILivaNg Firma ultine uas
n@ﬂmﬁ(mmmﬁnﬂgﬁu e éﬁwmmﬁm...ﬁ;@\‘iﬁu waemum
gasmulmidy “whna gma(ﬂywwé'wmnmyyﬂr” (HR Strategist)
e Emadansludedl 13J'falwuﬂuéﬁwxﬁu;1u FEALNAN
LA STFLGIIRILAATAN AL

ANDINAAD. ..
uwmwwmgyu"my'mm?
USMTNSWENTHY e
ApmasitTuagnals?

©A0VL%

anm...

T mm\pm

AMNUNNS lan@nssa

AT ALAWRLNLNTEIN FTUTINL BTN TN s el
i ' & - .
7 Mnznszuanglunieil AuLIAALe “Dave Ulrich” Tailu
ANAATIANTLTDAIANUNTLTUNINTNE N THYEHATBINNINAY
N7unu lundede Human Resource Champions Taiiumiisdadn
a6 sl e, 1997 2 lmuillreuumenatiaasiansn
unglmilesifuniusaeslnseniuatuzaza Ao, iugii

ﬂ’]uﬂ’]‘iu%ﬂ’]'iﬂ‘}’WEl’]ﬂiNy}Hﬂ wuula?

Future / Strategic Focus

Strategic Partner

® Management of Strategic ® Management of Transformation

Human Resources and Change

Administrative Partner

Processes

® Management of Firm ® Management of Employee

Infrastructure Contribution

Day-to-Day / Operational Focus

UNuINUSN
g; L"iiimmzymmyqumuqsms
(Administrative Expert)

Gk ;:Jﬁﬁm*mmmsmiunwa‘ﬂi”uﬂg\mizmumiﬁﬁmu%m
u??maéﬁwmmmmﬁ%;mmm:mﬁun’mﬂ?{ﬂml,ﬂ@wmmv-ﬁrm?
13~IIfJI’WXLﬂuﬂ’1§“]J§‘]_IIﬂ?\‘m;’1\‘1 (Restructure) MaulatunsTLaunne
mf_lsl,u@\‘ihrm‘ (Reengineering) M?‘@ﬂ’]?@m"ﬂmmmﬁm (Downsizing)
Wup




-QaOQOZ%

UNUINNFB
gﬁmmmwmuqﬂmni

u (Employee Champion)

-
a r4d ¥ ! & o H P ! o
Aa yiausn A Naeaewiinew HeluEessausn
(MAsrweeie) wazilymluFesnu ieyauulumiineull
ANANYNTLLAr L9 lanumn I s L UANT

UNUINNFIN
gunslasuulag
(Change Agent)

duaiduumumlunzesgirnazaesdugnszaulmianig
o a o . o o
wWaguwlasizaniaimnnzesntinau Tauduainnisilaauaaa
o v od o v 4o
narreantnunazaesgnidasuiladmduaunununag
Wannauluannsorinanulaussquivang antuaaindangss
nisuasaansaNe nan T lusruunisuEmminensuy e

NG

AL

unuangang
wusIudanagns
(Strategic Partner)

= P = o o Yo oA ¥ o
"INL‘]jui_IV]‘]_I’WWW]'WﬂmJ’mV]ZQﬂﬂ’]‘lﬂi"]_lE\I‘Lﬂ WAIRINEUNRT

mamﬂumwmaw mm‘lwwuﬂmuu ﬂﬂﬂﬂ’]W@\T’ﬂu L‘W’rﬂ‘lﬂ@'m’lﬁ‘ﬂ
mmuvl,mmmﬂmmﬂLmn@qmmmmﬂm

wuesndlaneng. . ienueuumuimi 4 auasuuan
mugnansERAlavielinn muduginfisunisiueau
nwennsuyEeuuyle? ua.. anaziluuunides vieuunnas
ﬂmLﬁmv{qﬂﬁmmﬁqﬁmﬁ“umaﬁmisﬁ;ﬁqﬁuﬁm*fmm@w{m
IﬁmLa'mmqm@mmemmqmammamﬂ unlszenatrlunig
USMININEN NI TaUIENIUNL BeAamanivilaluen
(i lunatlavunifues) manzluedn. . luguzgihea
34:\1Li:ul,ﬁmmqéfm'qaﬁqLﬂu?iqzﬁ”]ﬁm

safuanniflgdeunian gimnmuazlnauddylu
naielalaguaniinauaesumauannig vie lugamesiinan
snaenulaglanlaeslazazian L‘wmmmmun@uﬂuwﬁwma

asesAns AL Ineaneeediu o

vorwly 4%

1U550UNENS

| ~ ¥ = o v Y o o T o = o X 4 Ao = '
AVAAATLNDUT W UBI7 g1a8uluadu nuiuanuatiumeduuafuln TaunanulureduuiiazinauaFaaieq iy “AuR AWNG

o = A < ° X o X o ¥ vy Y= > a A
V]"]\'I’]uL']juV]ll" V]Lﬂum’ﬂ@ﬂ'ﬂ'ﬂwLﬂ'ﬂzmq']uluﬂulﬂ"]ﬂqﬂ"] LL@quﬂ'ﬂ@NuuL?qqzmﬁ'?ﬁquﬂL"ﬂﬂu‘lﬂuqiﬂmLﬁquqLLsﬂﬁ'vL@LﬂEl NTBRLUIAITNAAN

wtlane Tuse dustane uuum‘l,w,m"[mmunuﬂv Lmvu@ﬂmnummmmmmLLuqﬂmmmmmmqmqﬂgummmuvl,ﬂﬂavﬂnmh‘lmﬂm

ﬂi”Tﬂmu‘Lumumm Lﬁ"ﬂﬂ’ﬂﬂﬂ']ﬂﬂ“’

naudunastainsulunnulanautsdenidhaEunguusEnauiunduaeinifazin ﬁuﬁﬁ@ N199ULARBLRIANTTBIL TR

v v v

”l,ﬂslumﬁmqmenum‘ahmmLﬂwmwmmﬂﬂm ANEILINNNY LN la m@wu\ﬁu@ﬂm‘nuwﬂm muu m”lmmmLme\imiwwmummm‘

a3l AUR AWNG Ranansoieuduiiale LL@zLﬂummmmLL‘NLmN”Lunﬂq -




Tneugsmslaluantisnuaes “aud Aung iauluine ladsil

ood People

reat Performance

rowth Together

=
AU/
=2 a a o a K [ % a
NUILUDN ARA NIA LAVRNTTTNINLIA

o] ﬁﬂfﬁ/]ﬁﬂuﬂmm‘iuLL@:@?‘ﬂﬁﬁ‘?N‘ﬁla L%fmlﬁéﬁﬂimumm
zﬁ"ﬁL%ﬁéﬁﬁuﬁu&:@qﬁﬁu@ummmmﬁa‘m%u

© UsAann “anf” anANsn Tan 1n9s wasnas

© fandniinfiTuanna wezimery lugaveddanAdan

AULNN
UNNBTIN NNAR 1NYA N9 1A lelnaaingiga

1) \NIAA-LNNIN-LNIAU-LNIAY
@® fmmm ANUATINID uazuANe AR LR T
Aenves iuaNTsaLY Lmkummﬂgummm‘wim
SuneuvanadFanumsnsuaznaRan NIRRT
fiusmrindssniiung
@® wiuidnduswiannudrungy lunislaineg laauan
Tunsuntoymn wazihandseenalalunisyifauas

@® vfuannuiinla

2) Lﬂ\iwuﬂ-ﬂ’JEIﬂEl’J’]'Q’]

Va1 Tusin

stneifta fannuanananlunsyinnusaniiifeusue
qnuas ey uazyARaTaTes e lnenuly
Tmamaﬁm'wj zﬁ’ﬁﬁngalwmwﬂﬁﬂ@xmﬁ

Ipa19979u NU?‘W’]ﬂ@IWV’?’]ﬁNM@ﬁNQ’W’mm@ﬂﬂ’]ﬁ‘ﬂ\iﬂﬂi“’ﬂﬂﬂ

v

“AUA nmm VI’I\?’)‘IJLﬂ‘lJ?’IN" @”mmwmuwNmmﬂmuﬂ@ummﬂu

v

LLU‘].I@FJ’NV]WQ\‘]VLﬁ LN'&?’NV’]WH?JN‘LAIMHUV]N\‘]’]W]J@\WH “LA’]‘]]“L&‘]JN@N"] ﬂv

Tunsimunyaanslndu aus AuNg Mewuic
B9ANTTRUINANNINRI TUNNBE9RaIed TnerURANsTNaNe
“ANLNANIIN 11 NANTINTEIAFIANAANduI28 AaL& 31 1A

= A ¥ QI/ ! A dl ' [~3 =

BT UAUR UTDUNNTZAINITTILUABLNDUTININ UL LBAUA
. e o a ¥ v

wazdaunineesiews) anaqe wie nasndunisineussly

Rl E

Mﬁﬂqmﬁiwj muiﬁﬁ\imilmﬂL‘ﬂ?ﬁlﬂumw;jﬁum\‘iiwafmwﬂmm
fiunnsanaslnduaundde e nnsnauiesnAanssus
fu Aulunsaadunsvinauiuiin v lamudeain. o
azihunaiefanssluenadialamepuiiesauien

wanAarnanenauazlaiuainnisidu Auk AWNG e
S o a Y o ° ad o X'
Wuinaziuaearls?. luuuiAnesdsuesaineuinedding
18(38n4U7 91 MUSICALES Quotient uzpz lulaazasinasns..
‘o T = R i Y a e T o
wastudungudanilangdaulaAnmun wasAnoniunsaziy
4 X=x oo e o st =~
Fastianhuangiuiias Taqu)idures sa.n9.auA09 Ny
AALAADIEHWAANARS NWNAnendzngn Wunguineaiunis
Wanyaang Gelanaaladsil...

Morality Quotient >> AMNRAIANINANETTH

Unity Quotient >> ﬂ'a’]smmﬂiumﬁ"agiilfmﬁ'ué%u
Spiritual Intelligence Quotient >> qAusn /3iAA
Intelligence Quotient >> AMNRAIANNART Y
Creativity Quotient >> AMNANINTOIUNTANETI9RSTA
Adversity Quotient >> gﬂm ;é?wu lﬁiﬂﬂ'tywnquﬂﬂiiﬂ
Love Quotient >> FAMIANIBIAINGN ANUIIA
Emotional intelligence Quotient >> m’mamﬂ‘mmﬁimﬁ

Serendipity Quotient >> n1sAuNLALUN 7 'Ia

Whlfuazazanenn ﬁL@W”Lg?“uﬁumnmmﬁﬂﬂm LL@”ﬁz\f’ﬁﬁm
uummmmmﬂﬂmmmmm LNaAUTENRATIaN WAL EUAY
uzen. NLﬂlﬂuﬂﬂ']’]’%\‘ij uardamantlsdeseniazaeiu
lavniasiny meﬂumwLifmfmul,ﬂuﬂi:maqLLmL‘wmumf]m”l.u
%ﬁfmﬁ&umq...

ﬁﬁﬁ%ﬂﬂ@ﬁwuﬁu@ﬂ@’}ﬂLLu’JﬂQ’]MﬁWHﬂQNU‘?‘M’]ﬁ‘ LL@?JNL%?;I‘N

LL@QENim"LILﬂElﬁ‘EW’mWI@ 21ndatl N’]ﬁ‘%NLL‘Hi‘i’ﬂLﬂﬂLﬂEIme_ILﬁ‘@\iuWJEI
sﬂﬁﬂ’mﬂ@\lﬂﬂ’]Lﬂuﬁl'ﬂ’ﬂﬂ’]ﬁﬂ@ﬂﬂ’]ﬁ‘@ﬁ"]\i ALA mum Manuluny

falan..

1 o ' dl v v v ~ v v
lwazazisIgiunilasea laluiudneylsloung...
uazisaunsnazthauluulidsegnaladuinsuslaung oy

Anpulolatas e




woRwl E

Aun AXING YauiTuiia
suvatimae.. SUPPIY Cha/

AMIUIIRE TOUUANALTA

me mma’mnmhﬂ’m Supply Chain i1 Loglstlcs AaL
miﬂmmum‘lumqwmmmu@uj i ungnuvnyiTnazisuiu
T luFesmsnas nmesanisdumn mfam:m:m‘lummmmmuﬂ
Logistics anauungiaiteaualnds 7sazarldflulaaalldann
puriiingasfdnmnlus Lﬂm‘mwamnmmwmwmq"]fﬁqq
LA AN Logistics Wunenilalnanmmsresnefunny
ladeiansiadeutnanesrndeduiidmasuuiuiuiumiiy
mulfamaindeutnaengagnlsdnsninne uazadaansedui
nawin dsluerrnsesnpudlumadalemauieuagiu

Q2111 198911 Logistics AdtiniinaudnAryeenaiiena
TR EORITRIT R A A 8195 W3RBIMN3 Lﬂ?wzj@mqﬁﬁﬁﬂ le
A9PTNENAILAT A1 Logistics %qgnﬁmﬂﬁmqmi@mmunﬁu
upnnamneiilnatesiy Tnawasunlaiudusinesdinsgs
mu‘lugﬂr;mm\mm ﬁ@umuﬂmﬁi@m%mmwﬂuwm'aniﬂl,ﬂu

Supply Chain e liATELAGNINNTZLAUNNTEW] NNEITETINNA

Tuﬂ%ﬁuﬂmm@ﬂﬁq Supply Chain Management “iangiAL
mmmmiyuuwm‘i@ﬂmﬂ 38571 Automation mumw‘mmj

LLL‘]’Q?\T"| a1 Supply Chain WNﬂ?”@WﬁﬂW‘W’ﬂﬂ‘lﬂﬂ’]ﬁ‘u’]‘ﬂ’ﬂllf\mﬂﬂﬁl'ﬂ\i
miﬂmﬂmmumimm”wuma mma@mmun’mmm”u A ARlF)

vy

u’m’]élﬂ] mmumum m@’mmqmmmmmammuﬂﬂmﬂﬂu

A S A 4

BaPNITIAL Lmeumuuummmmwmmmmqq A RENENNNTT
mfam‘nmzmuﬂaximu‘imﬂuLﬂfmmmmxw FuAB U lunnamen i

AR ENAWTUILANN ANA AWLNG N19IULTUTIN

=
@ AYA

Tnagonganmnetensiiuaulasenssu AN LaTaaN
= o ! 2 = a A a A
Dauszlemuanusanidun g muﬂuﬂummmmnmﬂu ARARA
¥a et lvauaglag 114LW@14°1 m‘famqmmmmm
ﬂgummu”l,mfamquﬂiumwﬁmwimmmmﬂﬂmmmm‘lumumﬂ
T mﬂmqmﬂmm‘lumm Import & Export m@mmﬂﬂumumu

‘lumiﬂmﬂa\imivmmm‘vmw LLN‘L&ﬂl‘Mi"]Uﬁ“LAﬂﬂM@\‘I LAZIIATY

@ AUWLNN

poang TN LNNTL Supply Chain mma@mmﬂummﬂ
mmma‘ﬂgumm LL@uL‘ﬂ\‘iﬂ']"]\i’ll’rNLﬂ?Hﬁﬂ@I@ﬂLW‘ﬂﬁlM?ﬂ\‘iN@m‘vVl‘U
;1197 NAZFINN LL@wLﬂ\‘isLuﬂ'ﬁ"J’NLLNuLW’ﬂﬁ“ﬂ\‘iﬁ“]_I@ﬂ’]uﬂ’]?m Tu
Supply Chain mquw{]mﬂ NS UARZEULARZALNSANIFE]
‘Emu’lummmumimﬂu il 2009 Lummmmianmnm 14
sﬁ'ﬂﬂ’]ﬁ‘“ﬂ’]ﬂﬁﬂﬁ‘ﬁ“’\‘m mfl,uumimmmumwmmﬂwﬂ?mmmu

ﬂ'J’TﬁJﬁlﬂ\iﬂ’Tﬁ‘ N'&uﬂ’]ﬂ’m@ ﬁlﬂﬂlﬁu‘ﬂﬂ‘lﬂ@ﬁ@ Lﬂumimﬂuwm
'ZQﬂ"]‘Wﬂ@@\‘i‘ﬂ’ﬂ\‘iNuﬁNuLQﬂuﬂJﬂQﬂ\iﬂﬂﬁ‘VﬂﬁlﬁiNLﬂﬁ]L\‘iu@ll

aaulud 2010 mmuma‘mmmmﬂ@auiﬂma‘mmmLfm
4197091 BN UANLABINIRUATIINNEY T lvnsuasdasly
AN lLLa AN AT LT U mmgmmmﬂﬂumuh
MsmszmnassmaaaTudasniTumenelinsazaans sl
ﬁ’;mqﬁﬁ;mmiﬁ’u,%’m'q@@nLﬁwﬁw‘im vl 2010 Hausun
Import & Export 1@Luu‘lmifa\m’mmvmmmmumimmimm
ﬂ"]?ﬂ’ﬁ‘uwl’h‘iﬂ?vmﬂﬁﬂd“] Lw'ammmﬂmumuﬂa‘vmumﬂ e
gslanarirauasiioutanissyialaunteanestenuaenud
Renvesdsluansi lainsifusausanlely share file 109119
WUN Import & Export

@ V1YL ITUNN

um"uLﬁumlwanmmmwim? Supply Chain 1‘1)134
sz@nsnmgagm T Supply Chain fifnnsdednseenisnEaings
iasiiudalernEnnaesiuianunsnaaaylaanu i mane
mmmmumﬂwu@ﬂzﬁ:riﬂumwmqﬂmmmmmmmhumm
m\ﬂmwmm NUIENTUBNAR AN N VNN TIN UL LA
LmﬂwmummﬂmmLWfasLumiLm”LmﬂmmLﬂuiﬂ@mmfaﬂmw

mwmmm@uj fiAentesfirestaawie luasufiResTeinl
mmmmmuwuqﬂmmmimnm\i

AIUU UINAZAINI1 Departmental focus U9 Supply
Chain Department agimsaluu nasnasuanaidulismu Mission
Anglanuiag

AGILE — ADAPTIVE — ALIGN BENEFIT WITHIN THE CHAIN

(muntasuAmaauMeluiui 15 NuAINUs 2553

ABLAIDINNIELAN BIFIIALATINNINEUAS L ULATE SF Cinema a1 2 N9 LRSS 3 1998 LU U

AN ;- Tu98191TUUN “AUR ARLNY MuLTunN” neunandszlan?

WNELNA : 1 NNUAB 1 AIADYU AIBLNANIY Nuchsarawadee Waedudom (Admin BKK) #sanianasaanii nasussunsnis ((heaynana nganne)

N\

J




