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SQCD VISION Mission for Break
Performance Improvement — Technology leaded  through Crisis
Thru factories with quality

—» 58, Visual control at all levels to serve
—> Kaizen the long term growth

—> Process Improvement  of Innovation

— People Development
— I1SO Standard
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(Strengthen partnerships and Technology networks)

2015 -
2018
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VISION
High Performance
Manufacture that
enhance competitive
advantages through
technology and serve
customers' needs with

v

VISION
World-class manufacturer
with best quality forutmost
customer satisfaction
that enhance competitive
advantage through
technology and people
development to serve
customer needs with
competitive cost”

v

Innovation Intelligent
Technology

the lowest cost

IMS (Leader Meeting : Jul 24-25 ,2015)

Innovation Manufacturing Vision and Mission
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Innovation Engineering Excellent Center Road Map

2016

2015

Engineerning
Warkshop

and Internal -
Competency | Build up the Engineering Expertise and License

Facilities set up and Engineering Network and Partnership Development
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Intelligent System and Technology

Engineering Excellent

: Engineering Excellent Center

1 Engineering  Planl and
Process design - [

: Plant Englneer
Kachine & Uity Optimization
and Manogemen!

; Instrurment/Callbeation Cenle

1 Mold' Eng.and Engineeting Shop

Intelligent System and Technology

Enhance [nnovation's Competency thru Integrated and
Optimized Basic Knowledge of Science
Technology and Innovation Core Valus

System and Management
Technology

: Management Technology(ICT / PLC)
L iM5's Inteligent System & Technology
+ Foolproo! syshem
i Machine seff diognosfics
and i adiistment
L Automation [ Robotics

Sclence & Technology
Competency

: Research and Development
: Basic Knowledge of Science
: Froducts and Process Dasign
! Processng Technosooy

: Expeartise or Technologist
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Ifa CTC (Commercial Terms Contract) and/ or PO is sent
by electronic communication, Unilever's E-Commerce Terms

and Conditions available on www.unileversuppliers.com shall

apply.
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